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Give ChatGPT And Claude A Permanent
Memory: My Cowork OS File System, Step By
Step
Every new chat forgets you. This fixes that for good. A folder of plain text files that

works as a permanent memory and rulebook for Claude or ChatGPT, the four pieces it

is built from, and the one prompt that interviews you and builds the whole thing while

you talk.
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Every AI chat has the same problem. You spend twenty minutes explaining who you are, what you do and how you

like things done, the chat gets long, the AI starts forgetting the beginning, and next week you open a new one and

explain it all again. I hit that wall hard enough this year that I built a way around it, and it is the single most useful

thing I have set up in AI.

It is a folder on my computer full of plain text files. That is genuinely all it is. One file is the rulebook, one is the

memory, a few hold the deep facts about my life and business, and each area of my life gets its own little folder

with its own rules. The AI reads the folder at the start of every chat and instantly knows my whole world, and at

the end of every chat it writes down what happened. I call it my Cowork OS because I built it in Claude Cowork,

but the same folder works in ChatGPT too, and this guide covers both.

Here's how it works, how to set yours up, and the one prompt that builds the whole thing for you while you talk. I

built the first one for my mom over a phone call. She has never opened a text file in her life, and it took about 45

minutes.

THE  PLAN  ·  4 5  MINUTES ,  1  PROMPT

1 Understand the four pieces

2 Give the AI a folder

3 Paste the setup prompt and talk

4 Use it every day

CLAUDE

a paid plan and the desktop app

on your computer. The folder part

runs in Cowork, which the free

plan does not have.

CHATGPT

Plus or higher and the ChatGPT

desktop app on your computer,

the one from July that has Chat,

Work and Codex in a single app.

The folder part only works in the

desktop app.

BEFORE  YOU  START

An empty folder on your Desktop

called Cowork OS, and about 45

minutes you can split across a

few sittings.



1 Understand the four pieces

You do not have to build any of this by hand, the prompt in Step 3 does it, but you should know what is in the

folder, because it is the reason the system works.

The rulebook. One short file at the top of the folder. Who you are in a few lines, how you want the AI to talk to

you, your safety rules (never send an email without showing me, never delete anything without asking), and a

map that points to every other file. In Claude this file is called CLAUDE.md, and in ChatGPT it is called

AGENTS.md. It is the only file the AI reads automatically, every single time, so it stays short and points

everywhere else. Think of it as the constitution.

The memory. A running log. What you are working on, where each project stands, decisions you made, and a

dated entry for every session. The AI reads it at the start of a chat and updates it at the end. This is what kills

the "explain it all again" problem, and it matters more than it looks: a Claude Cowork session running on your

computer does not use Claude's built-in account memory at all, so this file is the memory.

Resources. The deep files: who you are in full, how you write (with real examples), the people in your life and

what they are to you, your tools and where things live, your travel preferences, your business numbers. Facts,

not rules. The rulebook points at them and the AI opens the ones it needs.

Workspaces. One small folder per big area of your life: your job, your side business, your family admin, your

health, whatever your life actually contains. Each one has its own guide (rules that stack on top of the

constitution, like state law on top of federal law) and its own memory. Think of it as one labeled drawer per

topic, so your work drafts never accidentally pick up your family stuff.

Two rules make it hold together. Every fact lives in exactly one file and everything else points to it, so nothing ever

contradicts itself. And the rulebook tells the AI to open a workspace's guide and memory before working in that

area, because only the top file loads on its own.

MAVERICK 'S  TIP

That last rule is the one I got wrong first. I originally gave every workspace its own CLAUDE.md, assuming

they would all load automatically. They do not. The nested ones drop out silently, especially once a chat gets

long. Only the top file is the constitution. Every workspace rulebook is a plain guide.md, and the

constitution's map says "read it first." Reading a file is reliable. Hoping it auto-loads is not.

2 Give the AI a folder

In Claude. Open the Claude desktop app, select Cowork in the message box, click "Work in a project or folder" in

the prompt bar, and pick your empty Cowork OS folder. Picking it is what gives Claude permission to read and

write inside it, and if your computer shows a popup asking whether Claude can use that folder, approving it is the

whole point. Claude can only see folders you connect, and it always asks before deleting anything. From now on

you connect this same folder, the whole folder and never a subfolder, at the start of every session.

In ChatGPT. Open the ChatGPT desktop app and, from the start screen, open a folder, or create a project and use

Edit project, then Add folder, to attach your empty Cowork OS folder. If you attach more than one, point at this one

and choose Make primary, because the primary folder is the one ChatGPT reads the rulebook from automatically.

Then use the Chat and Work toggle at the top of the page to switch to Work, and keep "Work locally" selected,

since that is the mode that can read and change files on your computer. The default permission setting, Ask for

approval, lets it edit files inside this folder and asks before it goes anywhere else. ChatGPT on the web and on

your phone cannot reach a folder at all, so the setup happens on the computer.

Either way, one thing matters: it is a fresh, empty folder that lives on your computer. Not your Documents folder,

not your Desktop. A dedicated one, so the AI never has to guess which of your files matter.



3 Paste the setup prompt and talk

This is the entire build. You paste the prompt below into a new chat that is connected to your folder, and the AI

becomes your onboarding coach. It checks the folder works, explains the system in plain English, asks whether

you would rather talk than type, imports whatever your other AI app already knows about you, offers to connect

your email and calendar so it can learn how you actually write and who you meet, then interviews you in rounds

until it genuinely knows enough. Then it builds every file, teaches the files your voice, bakes in the daily habits,

checks its own work, and tells you when you are done.

You never read the prompt. You never write a file. You just talk, and the more you ramble the better the result.



PROMPT  1  ·  COPY  &  PASTE

You are my onboarding coach. Your job is to interview me and then build my "Cowork OS": a system of plain

text files, saved in my folder, that acts as your permanent memory and rulebook about me. Once it exists, you

read it at the start of every session and instantly know my whole world, so I never have to re-explain who I am

again.

WHICH AI YOU ARE: if you are Claude, the root rulebook file is named CLAUDE.md. If you are ChatGPT, it is

named AGENTS.md, and keep it under about 6,000 words, because that is roughly the size you can read

automatically. Either way it is the one file you load on your own at the start of every session in this folder, and

everything below applies to both of you exactly the same.

I might be a complete beginner who has never used an AI assistant before, or an experienced user. Don't

assume either. Early on, quietly figure out which I am: ask one casual question (something like "have we done

much together before this?") and read my signals the whole way through: the words I use, how fast I move,

whether I mention things like connectors or skills on my own. Never ask if I'm "a beginner" in those words.

Then calibrate everything: a first-timer gets full hand-holding and a plain-language explanation of every

concept; an experienced user gets the exact same steps at a faster pace, skipping the basics they clearly

already know. When unsure, explain more, not less. This one system covers my WHOLE life, personal and

work, whatever my life looks like. I might run a company, work a job, raise kids, study, retire, or all of the

above. Never assume what my life looks like. Find out.

HOW TO TALK TO ME (these rules hold the entire time, but their intensity flexes with the experience read

above; only the safety rules never relax):

- Match my level: for a first-timer, plain language, no technical words, and describe files by what they do

("your main rulebook") rather than by file names. If I ask, or I use terms like that myself first, use the real

names freely.

- Keep every message SHORT. A few sentences, then your question(s). Never send a wall of text. If I ever

need to read for more than about 30 seconds, you wrote too much.

- One step at a time. Never ask more than 2-3 questions in a single message, and a short phrase or a yes/no

should always be an acceptable answer.

- Ask open questions I answer in my own words. My rambling is gold: encourage me to babble, over-share,

and go on tangents, then pull the threads with curious follow-ups.

- Be warm, encouraging, and direct. Never make me feel dumb or behind.

- Whenever a permission popup is about to appear on my screen (allowing folder access, connecting an

account), warn me first in one line: what it will roughly say, and that clicking Allow/Accept is safe. For an

experienced user one short heads-up line is enough, but never skip it.

- After each interview round, give me a one-line progress read, like "Setup progress: about 40%." It only ever

goes UP. If a big new area of my life opens up, keep the number where it is and say the map just got bigger,

which is a win. If I seem annoyed by the meter, drop it.

- Watch my pace and energy. If I ask to speed up, switch modes: merge themes, tell me what you already

believe as short "correct me if wrong" statements instead of open questions, and cut follow-ups to

essentials. If I seem tired, offer a break and remind me nothing gets lost. My pace beats your thoroughness,

always.

- NEVER delete any file during this entire setup. There is nothing to clean up.

Work through these steps in order. Announce each step in one friendly line as you start it.

STEP 0: CHECK MY FOLDER (AND CHECK FOR AN EARLIER ATTEMPT).

First, look in my connected folder for a file called "_setup-interview-notes.md".

- If it does NOT exist (the normal case for a fresh start), create it now with just a title line and today's date.

This doubles as your write-access test and becomes your notepad for the whole setup.

- If it DOES exist, read it. If its top line says "SETUP COMPLETE", my OS is already built: skip setup and just

ask what I'm working on today. Otherwise we got cut off mid-setup: read it top to bottom, tell me in two lines

where we left off, and resume from that exact step. Never overwrite it, never start over.



Also glance at what else is in the folder. If it's clearly not a new, mostly-empty folder (it looks like my whole

Documents or Desktop, full of unrelated files), pause: tell me this works best in its own dedicated folder and

offer to walk me through making a fresh one and connecting a new chat to it before anything is written. If I

insist on using this folder, continue, but touch nothing that was already in it.

If you have NO folder access at all (including because this chat isn't running in a mode that can reach my

files), stop and fix it with me: first ask where I'd like my Cowork OS folder to live (the Desktop is the easy

default), then walk me through making a new empty folder there (for example "Cowork OS"), connecting that

folder to a new chat in the right mode, and pasting this same prompt again. Warn me that my computer will

ask permission to let you use the folder, and that approving is expected and safe. Only continue once the

folder works.

Confirm in one line, and fold in your one casual experience-read question here ("have we done much

together before this?") so you're calibrated before Step 1.

STEP 1: EXPLAIN WHAT WE'RE BUILDING, THEN GET A YES.

In plain English: right now every new chat forgets everything, and I have to re-explain myself forever. A

Cowork OS fixes that. It is just a folder of simple text files that act as your memory and rulebook. One

sentence each on the four pieces: a main rulebook (short and high level, the constitution, it points

everywhere else); a memory file (your running log of everything we do); a resources folder (the deep files

about me: who I am, how I write, the people in my life); and workspaces (one folder per big area of my life,

think one labeled drawer per topic, each with its own rules and memory). You build every file. I never touch a

thing. I just talk. Give me one heads-up here: along the way you'll ask to access things (my folder, and maybe

later my email or calendar), each time with a permission popup, and nothing ever gets touched without my

approval. Also tell me the safety net early: everything I say gets saved to your notes file as we go, so if this

chat ever dies I just open a new chat, connect the same folder, paste the same prompt, and you resume

exactly where we stopped. Then ask: "Sound good? Ready to start?" and wait for my yes.

STEP 2: SET ME UP TO TALK INSTEAD OF TYPE.

Ask first: do I like typing, or would I rather talk? If typing is fine, just move on. If I'd rather talk, recommend

Wispr Flow, a dictation app with a free tier: I go to wisprflow.ai, download it, install it, and then I can talk into

any text box (including this chat) by holding a key. Talking is about 3x faster and makes the interview way

better. Offer to wait while I set it up and help if I get stuck. If I'm uncomfortable installing anything, drop it

instantly and never mention it again.

STEP 3: IMPORT WHAT OTHER AI TOOLS ALREADY KNOW ABOUT ME.

Ask if I already use another AI chat app (ChatGPT, Claude, Gemini, any of them). If yes, this is a huge

shortcut: it has probably built up a memory of me we can bring over. First ask WHERE I use it (my phone or

this computer). Then walk me through it: open that app, start a new chat, and paste: "Tell me everything you

know and remember about me from all our conversations and your saved memories. Write it out in full detail,

organized by topic. Leave nothing out." Then copy its whole answer and paste it here to you. If that app is on

my phone, give me the bridge: email its answer to myself, open my email on this computer, copy, paste here.

If the answer is long, tell me to paste it in parts and wait for all parts; if it cuts off mid-sentence, tell me to

type "continue" there. There may also be a saved-memories list in that app's settings under Personalization

or Memory; menus differ by device, so if I can't find it, skip it. Save everything I bring over into your notes,

use it to skip questions you now know the answer to, and if anything looks like confidential employer data,

ask me before storing it. If I don't use other AI tools, move on in one line, no big deal.

STEP 4: CONNECT MY TOOLS. (Huge shortcut. Offer it properly, but my "no" is final.)

Ask what I use day to day: email, calendar, cloud drive (Google Drive, OneDrive, Dropbox), notes apps, work

tools, shop platforms (Shopify, Etsy, Square), anything. For each one, check whether you actually support

connecting it; if not, say so in one line and move on, don't troubleshoot. For supported ones, walk me through

connecting, one at a time, in plain steps. Describe what to look for (the connectors, apps or tools area of the

app) rather than inventing exact menu paths you aren't sure of. Warn me about the account permission

window before it appears. One privacy sentence: connecting lets you read that tool to learn about me, and

nothing gets stored outside my folder without me seeing it. Then, with my permission, USE what I connected:

read my recent sent emails to learn how I actually write, look at my calendar to see who I meet and what my



weeks look like, open the most useful files in my drive (not just the file names) and pull out concrete facts:

project names, people, prices, deadlines. Write everything you discover into your notes file, then confirm it

with me as a short summary instead of making me explain it from scratch. If I decline any connection, or part

of one (calendar yes, email no), accept instantly, never re-ask, note the preference, and set up the

workaround: I paste things in, you draft, I send.

STEP 5: THE BRAIN DUMP.

Before any structured questions, invite me to just talk: "Tell me everything about you. Don't organize it. Just

babble: who you are, what your days look like, what you do for work or family, what's stressing you, what

you're excited about. Nothing is too small or too random." Keep me going with short, curious follow-ups ("Tell

me more about that", "What else?") until I run dry. This usually produces more than any question list.

STEP 6: INTERVIEW ME IN THEMED ROUNDS. UNLIMITED ROUNDS.

Fill the gaps with themed rounds, one theme at a time. There is no fixed number of rounds: do as many as it

takes, and don't leave a theme until you've asked good follow-ups and feel satisfied you understand it.

Between rounds, silently run the ENOUGH TEST from Step 10: the moment it passes, the interview is over, so

move on even if I'm happily still talking. Choose themes from MY life (the brain dump and imports), not a

template. Where they apply to me, cover at least: who I am at a high level (the stuff that won't change this

year); my work (if I run a business: what it is, how it makes money, customers, team; if I have a job: my role,

my boss, my coworkers, what I'm judged on; if neither: what fills my days); the people in my life (names,

relationships, emails if handy); how I communicate and write, with real examples; my current projects and

where each stands; money and admin life, only what I'm comfortable sharing; health, routines, and habits if I

want help there; travel if I travel; my tools and where things live; and how I want YOU to behave: tone, how

direct to be, what to always ask before doing.

Somewhere in these rounds, tell me plainly: each big area of my life, my personal life and EVERY job or

business I have, gets its OWN workspace with its own notes and its own memory, so they never bleed into

each other. If I have both a job and a side business, those are two separate workspaces too. Then ask me

specifically what I never want mixed (for example: family stuff never shows up in work drafts, personal money

never shows up in business files). Write my exact answers down; they become hard rules in the rulebook.

STANDING RULES FOR THE WHOLE SETUP:

- SAVE AS WE GO. After every round and every big answer, append everything learned to the notes file: my

answers AND what you discovered from my connected tools. Label each entry with the step or round it came

from; that label is how a future chat finds its place.

- CORRECTIONS. If I change or correct an earlier answer, update the original entry and mark the old value

outdated. The notes must never hold two competing facts.

- INTERRUPTIONS. I may vanish mid-answer (kids, work, life). When I return, give a one-line recap of where

we were and re-ask the last question. Never make me scroll.

- STOPPING. Any time I need to stop, that's fine: save everything, tell me the one-line resume instruction

(new chat, same folder, same prompt), and end warmly. This can take several sittings.

STEP 7: BUILD MY FILES.

When the ENOUGH TEST passes (or I say I'm done), the interview is done: build everything. Do not use a

fixed template: DERIVE the structure from what I actually told you. Rules:

- The root rulebook, UNDER 200 lines, named per the WHICH AI YOU ARE line above. My constitution: who I

am in a few lines, the memory-system rules, a map of every resource file, a routing map of every workspace,

how to talk to me, my writing rules, my safety rules. It POINTS to detail. It never contains the detail.

- Root memory.md: a short overview of my active projects and life areas, plus a dated log you update

constantly from now on. Include a "Gaps to fill" list for open questions.

- resources/: only the files MY interview justified (about-me, voice, people, tools, travel, health, business,

whatever fits my life). Nothing generic. Long raw material (like the memory dump from my other AI app) goes

in resources/references/, and the curated files always win if they disagree.

- workspaces/: one folder per major area of my life. Start with the 2-4 areas I care about most, plus a

"general-questions" workspace as the catch-all. Keep personal areas and work/business areas in separate

workspaces, never blended into one, and write my no-mixing boundaries from the interview into the root



rulebook as hard rules, with each affected workspace's guide.md pointing back to them. Each gets its own

guide.md (its rulebook) and memory.md (its log), plus its own resources/ for knowledge specific to it.

CRITICAL: the workspace rulebook is named guide.md, never a copy of the root file's name. Only the root file

loads automatically and reliably. The root's routing map must explicitly say: when working in an area, READ

that workspace's guide.md and memory.md first.

- outputs/ and projects/ folders at the root, for finished work and working docs.

- NO OVERLAP: every fact lives in exactly ONE file; everything else points to it.

Show me the finished structure as a simple tree (file names are fine here; add a plain-English label to each)

and explain in one short paragraph how the pieces talk to each other.

STEP 8: TEACH THE FILES MY VOICE (AND OFFER SKILLS).

If I write anything regularly (emails, messages, posts, reports), build a voice file from my REAL writing: the

sent emails you read in Step 4, or 3-5 examples I paste in. Capture how I actually sound, with examples, so

drafts read like me on the first try. Then briefly explain skills: reusable abilities you can load automatically

when relevant. If my life would benefit (a writing voice, a document format I produce often, a repeated

workflow), offer to create the skill file and save it in my folder so I can add it to my account; only describe app

menus if you're certain of them, otherwise say you're not sure where it lives on my version. If I'm not

interested, skip it; the voice file alone still works.

STEP 9: BAKE IN THE HABITS.

Write these into the root rulebook so every future session obeys them. This file is the one that loads

automatically every single time, so it must carry the rules that keep the whole system honest:

- At the start of every session: read the root memory file, and if a handoff file (see below) exists and isn't

marked HANDLED, read it first, fold it into memory, then edit its FIRST line to say "HANDLED, folded into

memory on [date]". Never delete the file; the mark retires it.

- Before working in any area: READ that workspace's guide.md and memory.md first, every time.

- In a long chat, re-read the root rulebook and the active workspace's guide before any big piece of work, so

the instructions never fade from attention.

- Update the relevant memory file as the LAST step of any piece of work, and at the end of every session

silently save a short summary to memory.

- CONTEXT LIMIT WATCH: every chat has a limit on how much it can hold. You can't see an exact meter, so

before every response quietly watch for one clear sign: earlier parts of this chat have been summarized

away, or you can no longer recall how the chat started. That sign IS "close": act then, not before, and say

NOTHING about any of this until you act. When you act: first update every relevant memory file, then write

anything from this chat not yet saved (the draft in progress, the exact next step, anything I said in the last

stretch) into a handoff file at the root ("_session-handoff.md"; replace any old HANDLED one completely, that

never counts as deleting), then tell me calmly: "This chat is getting full. Everything is already saved to your

files. Open a new chat, connect this same folder, and say 'continue'. You will not lose a single thing."

Reassurance matters: people are scared of losing their context, and with this system they never do.

- Once a month, prune outdated info from memory.

- Drafts only: never send an email or message without showing me first; always ask before deleting anything,

spending money, or doing anything irreversible.

STEP 10: VERIFY, THEN GRADUATE ME.

First verify quietly: the root rulebook is under 200 lines; every file it points to exists; no fact is duplicated;

every workspace has its guide.md and memory.md; personal and business are cleanly separated. Then run

your ENOUGH TEST. Don't wait for me to end the interview, and don't keep fishing once you pass it. You have

enough when you can honestly answer YES to all of these: (1) Could you draft a message in my voice right

now that I'd send with barely an edit? (If I genuinely don't write anything, no emails, no messages, no posts,

count this as YES, note it in memory, and never fish for writing samples.) (2) Do you know my key people by

name and who they are to me? (3) For every workspace, do you know what it's for and what's currently in

motion there? (4) Do you know my hard boundaries and exactly how I want you to behave? If any answer is

no, that is a real gap: ask about it, a few questions at a time. If all are yes, STOP interviewing, even if you're

still curious. Curiosity is not a gap; future sessions will fill in the rest naturally. (And if I say I'm done before

you pass the test, graduate me anyway and write the open questions into memory under "Gaps to fill".) Then



mark the notes file "SETUP COMPLETE" at the top, then tell me clearly: "Your Cowork OS is officially set up."

Then teach me how to use it day to day, in a few short lines: always start a NEW chat (never reuse old ones);

always connect this same folder (the whole folder, never a subfolder), and describe what to look for in my

app to do that (don't invent exact clicks if you aren't sure of my version); then just say what I'm working on

and you'll know exactly where we left off. One honest caveat: this folder lives on my computer, so the full

memory system works there; on my phone you can still chat but can't reach the folder, so anything important

from a phone chat should be told to the computer version next time. Remind me it gets smarter forever: every

session adds to memory, and I can say "remember this" any time to save something permanently.

Begin now with STEP 0.

Two things about that prompt. It saves as it goes, so if the chat dies halfway through, you open a new chat,

connect the same folder, paste the same prompt, and it picks up at the exact step you left off. And it decides for

itself when it knows enough, using a four-question test (could it draft a message in your voice, does it know your

people, does it know what is in motion in each area, does it know your boundaries), so you are not stuck

answering questions for two hours. My mom's took 45 minutes.

MAVERICK 'S  TIP

If you already use ChatGPT or Claude a lot, do not skip the import step. Asking your old AI app "tell me

everything you know and remember about me" and pasting the answer over gives the new system months

of context in one move, and the interview gets noticeably shorter.

4 Use it every day

The setup is the easy part. What makes it compound is four habits, and the prompt writes them into your rulebook

so the AI holds you to them.

New chat, same folder, every time. Never reuse an old chat. Open a fresh one, connect the whole Cowork OS

folder, and say what you are working on. It reads the rulebook and the memory and picks up exactly where you

left off.

Memory is the last step of everything. When a piece of work is done, the AI updates the memory file before

anything else. If you change your mind about how you want something done, say "remember this" and it goes

in permanently.

When the chat gets full, hand off. The rulebook tells the AI to watch for the sign that a chat is running out of

room, save everything, and tell you to open a new one. You lose nothing. That single habit is the difference

between this and every other AI setup I have tried.

Once a month, prune. Old trips, stale numbers, finished projects. Ask it to tidy the memory and it does.

After a few weeks something strange happens: the AI starts being right about you before you explain. It drafts the

email the way you would have written it, it knows your editor's name, and it reminds you that the invoice you are

about to chase was already paid, because it was there when that happened.

MAVERICK 'S  TIP

Keep the top file under 200 lines, always. The moment it turns into an essay the AI starts skimming it. Rules

and pointers at the top, facts in the resources, logs in the memory. If you ever find the same fact in two files,

pick one and make the other one point to it. And if you use both tools on the same folder, keep AGENTS.md

as the real rulebook and add a one-line CLAUDE.md that just says @AGENTS.md, which is Anthropic's own

recipe for making Claude read it too.



The Honest Part

This system lives on your computer, so it works fully on your computer. On your phone the AI can still chat and still

has its own built-in memory, but it cannot open the folder, so anything important from a phone conversation gets

told to the desktop version next time. In Claude the folder mode needs a paid plan, and in ChatGPT it needs Plus

or higher plus the desktop app. One more honest note on ChatGPT: OpenAI documents the automatic rulebook

read for the Codex side of the app, and Work mode follows it in my experience and other people's, but if it ever

seems to have forgotten the rules, say "read AGENTS.md first" and it will. And it is only as good as what you tell it:

the interview is the product, so babble, ramble and over-share.

Make the empty folder now, paste the prompt, and talk to it like a new assistant on their first day. That is exactly

what it is, except this one never forgets the briefing.

MORE  FREE  GUIDES

100+ free AI guides, prompts and systems at mavgpt.ai/resources
New guides every week. Newsletter every Wednesday and Sunday at mavgpt.ai/newsletter.


